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The relevance of the research is to develop a scientifically sound methodology for 

assessing and improving adaptive management, which is critical for the development of the 

tourism sector in conditions of uncertainty. A system-structural approach, which 

considers strategic planning as a multi-level management system, and a hierarchy analysis 

method are applied in the research to decompose management tasks and assess the 

priority of strategic dominants. The matrices of pairwise comparisons were used to 

determine local and integral components, for a generalized assessment of the 

implementation of adaptive management. It has been substantiated that adaptive 

management has the potential to stabilize the activities of tourism enterprises in multi-

vector crisis conditions and is able to provide managerial flexibility and market stability. 

The research models the introduction of adaptive management for tourism enterprises 

using a systematic approach and the hierarchy analysis method. The study of a sample of 

15 tourism enterprises showed that the combination of local and integral components of 

dominants (marketing, organization, economics, planning) allowed to accurately identify 

managerial flexibility and formulate conditions for determining the development strategy. 

The research is aimed at creating quantitative tools for diagnosing the level of adaptability, 

which makes it possible to identify key factors of managerial efficiency and directions for 

its improvement. Further studies can be aimed at developing automated systems for 

monitoring adaptability and considering a wider range of external factors, which will 

increase the accuracy of forecasting and the sustainability of tourism enterprises in a crisis. 

©CIKD Publishing 

Received 

04 February 2025 

Received in revised form 

29 February 2025 

Accepted 

17 March 2025 

 

*Correspondence: 

n.chorna@vtei.edu.ua 

 

 

INTERNATIONAL JOURNAL OF 

ORGANIZATIONAL LEADERSHIP 

WWW.CIKD.CA 

journal homepage: https://www.ijol.cikd.ca 

http://www.cikd.ca/


202                                                                                 Chorna et al. 

The relevance of applying adaptive management in the activities of tourism enterprises in crisis 

conditions is due to the difficult economic and political situation in which they operate. The 

high level of uncertainty, the dynamism of changes in the business environment, as well as 

global challenges affecting the economic, political and social spheres pose significant threats 

to the stability of tourism enterprises (Köpeczi-Bócz et al., 2025). Despite the positive trends 

in certain segments of the economy, including the growth of tourist flows after periods of 

decline, the expansion of the domestic service market and the development of digital booking 

platforms, the problem of survival of many travel companies remains extremely acute. 

The global crisis, which affects various aspects of economic activity, not only creates risks 

for tourism enterprises but also opens up opportunities for their transformation and adaptation 

to new conditions. In these conditions, an important task is to find ways to overcome the crisis 

caused by external factors and minimize the effects of internal instability, as well as to identify 

strategic directions of development that will allow enterprises to remain competitive in the long 

term. These aspects require a shift away from traditional management approaches and the 

introduction of adaptive management based on flexible planning, rapid response to changes in 

the market environment and the use of crisis situations as opportunities to update the business 

model (Higham et al., 2008). 

The scientific literature offers a management concept based on the principles of flexibility 

of both the economic and marketing behavior of an enterprise, which, in turn, is related to the 

ability to respond quickly to changes in the external environment. The effective adaptation of 

tourism enterprises to unstable conditions is ensured by the use of adaptive management, which 

allows them not only to overcome challenges but also to form new competitive advantages. 

Ensuring the long-term development of tourism enterprises in crisis conditions requires the 

formation of a strategic vision that will both maintain market positions and expand the range 

of services by attracting new consumer segments (Phan et al., 2021). Therefore, it is advisable 

to consider the market behavior of tourism enterprises as a response to external challenges 

while taking into account organizational, economic and marketing components. 

Thus, the need to improve the management system of tourism enterprises on the basis of 

adaptive management is extremely relevant. The use of the concept of adaptive management 

will create conditions for tourism enterprises to ensure sustainability in times of crisis, as well 

as lay the foundation for their further development and further innovative transformation. 

Literature Review 
According to the viewpoint of Argent (2009), adaptive management is a flexible approach to 

management based on the ability of an organization to respond quickly to changes in the 

external environment, using system analysis, continuous learning, and iterative adjustment of 

strategies to ensure sustainability and efficiency in the face of uncertainty. 

In turn, Kuiper et al. (2023) define adaptive management as an evolutionary management 

paradigm that focuses on dynamic adaptation to changing market conditions by integrating 

feedback, data evaluation, and flexible planning aimed at increasing the adaptability and 

competitiveness of the enterprise. 

Scholars Adams et al. (2024) and Saah et al. (2024) note that adaptive management is not 

only a process of making key management decisions but also a constant, adaptive and creative 

management mechanism that involves the formation of strategies in the tourism business, their 
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implementation, adjustment and constant monitoring of changes in the external and internal 

environment of the enterprise within the forecast period of its development.  

The importance of strategic management adaptability is also emphasized by other scientists, 

such as Islam et al. (2017) and Lien et al. (2021), who emphasize that this tool allows 

enterprises to flexibly adjust their business processes, analyze the effectiveness of implemented 

measures, and continuously monitor changes in the internal and external environment. This 

statement is particularly significant for the travel industry since companies operating in this 

area must respond quickly to changes in demand, trends in consumer behavior, and 

macroeconomic factors such as political instability or global crises. 

In turn, Månsson et al. (2023) and West et al. (2019) emphasize that adaptive planning is 

not limited to the formation of the mission and definition of the strategic goals of the enterprise. 

It covers the selection and implementation of specific management decisions aimed at efficient 

use and obtaining the necessary resources to ensure the sustainability of the enterprise in the 

future. In the tourism sector, this means both identifying key areas for the company’s 

development and developing measures that will help diversify services, improve service 

quality, expand promotion channels and introduce innovative approaches to customer 

experience management. 

At the same time, some scholars consider adaptive management as a process of constructing 

a model of enterprise development based on ensuring its competitiveness. Thus, Chughtai et 

al. (2024) focus their scientific research on the fact that adaptive planning should determine the 

general directions of activity for a tourism enterprise without delving into the details of its 

operational functioning. This opinion is also supported by Bonini et al. (2024), who consider 

adaptive planning as a set of actions and decisions taken by management aimed at achieving 

the long-term goals of the enterprise.  

Garmestani et al. (2023) consider adaptive tools as a purely managerial process that involves 

the development of strategies based on decisions made by management and certain actions 

aimed at achieving key goals for tourism enterprises. A similar viewpoint is expressed by 

Rossouw and van der Merwe (2024), who emphasize in their publication that adaptive 

management models should be aimed at forming a single vector of enterprise development, 

which is supported by both management and employees. This approach is also relevant for 

tourism enterprises in crisis conditions since it involves all levels of management in the 

implementation of strategic changes and the use of adaptive mechanisms to maintain a 

competitive position in the market. 

In particular, Lesiv et al. (2025) and Obukhova and Davydenko (2024), analyzing the 

opinions of a number of authors, emphasize that adaptive planning is a key process that 

promotes innovation and organizational change in the enterprise. This statement is especially 

relevant for the operation and development of tourism enterprises since innovative approaches, 

including the digitalization of booking processes, personalization of tourist offers and 

automation of management decisions, are an integral part of the effective functioning of 

enterprises in the face of modern challenges. 

The authors of the new approaches to the implementation of adaptive management, Crase 

et al. (2024) and Herrera Leal et al. (2024) adhere to approximately the same definition because 

it means the need for a systematic analysis of the competitive environment, risk assessment, 



204                                                                                 Chorna et al. 

development of measures to overcome crises and use opportunities for sustainable growth in 

the tourism industry. 

Researchers Makedon et al. (2024a) and Musavengane and Woyo (2022) have a more 

detailed approach to the issue of implementing adaptive management for enterprises operating 

in the field of tourism since they have identified seven main stages of its implementation. These 

include: 1) collecting and analyzing information about the external environment, 2) assessing 

the strategic goals and conditions of the enterprise, 3) determining the level of its 

competitiveness, 4) analyzing the necessary resources, 5) modeling the potential impact of 

external factors, 6) developing alternative strategies, and 7) providing financial support for the 

implementation of strategic initiatives.  

However, it should be noted that although the scientific literature is actively investigating 

various aspects of adaptive management specifically for tourism, many of them are considered 

in a fragmented and unsystematic manner. Currently, the issue of integration of functional 

components of the tourism enterprise, adaptive management and economic behavior of 

enterprises remains unresolved.  

The purpose of the research is to develop methodological foundations for applying adaptive 

management in the activities of tourism enterprises in crisis conditions through the allocation 

and evaluation of organizational, economic and marketing determinants of functioning. 

Method 
In the framework of the research, a systemic-structural approach is applied, which allows 

strategic planning to be considered as a comprehensive, multilevel management system. The 

allocated approach ensures the development of interrelated strategies for individual areas, 

which contributes to the effective functioning of tourism enterprises even in unstable market 

conditions. The defining aspect of the system-structural analysis is its ability to distribute 

strategic management directions in accordance with the key functional tasks of the tourism 

enterprise, which allows the form of adaptive management mechanisms at each level of the 

organizational structure (Table 1). 

 

Table 1 

Directions for Applying the Systematic Approach in the Context of the Methodology for the Development of 

Adaptive Management 

Directions of applying the systematic approach 

Systemic and structural Systemic and targeted Systemic and multiplicative Systemic and resource-based 

Functions of adaptive management 

Development of strategies 

and setting goals 

Coordination of efforts to 

achieve the goals 

Assessment of potential 

opportunities 

Identification of the necessary 

resources to achieve the goals 

The tasks of adaptive management 

Analysis of the prospects 

and state of the tourism 

market 

Development of targeted 

programs to implement 

strategic goals of adaptive 

management 

Assessment of the organizational 

and technological level of 

readiness to implement the 

strategy 

Formation of requirements for the 

quality and quantity of required 

resources 

Setting the primary goals of 

the activity 

Determination of benchmarks 

and scope of activities 

Assessment of product 

competitiveness 

Identification of funding sources 

 

The method of hierarchy analysis is used to carry out a systematic assessment of strategic 

priorities for tourism enterprises by decomposing complex management tasks into separate 

elements and their further analysis. The essence of this approach is to break down the problem 
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into simple and understandable components, which makes it possible to identify the dominant 

factors of influence and assess their significance in the process of making managerial decisions. 

The process of applying the hierarchy analysis method includes several key stages. At first, 

the main strategic dominants that have a direct impact on the adaptability of tourism enterprises 

in crisis conditions are identified. Then these factors are evaluated by comparing them in pairs, 

which allows the establish the relative weight of each parameter when the dominants of 

adaptive management use are denoted as X1, X2, X3, ..., Xn, and their respective weighting 

coefficients are W1, W2, W3, ..., Wn (Table 2). 

 

Table 2 

Matrix of Pairwise Comparisons 

Strategic dominants of the 

task 
А1 А2 А3 …. Аn 

А1 w1/w1 w1/w2 w1/w3 …. w1/wn 

А2 w2/w1 w2/w2 w2/w3 … w2/wn 

А3 w3/w1 w3/w2 w3/w3 … w3/wn 

…. … … …. … …. 

Аn wn/w1 wn/w2 wn/w3 … wn/wn 

 

In order to prioritize each of these parameters, a comparison matrix is formed, which is used 

for quantitative analysis to make optimal management decisions.  

For the purpose of conducting the analytical study, 15 travel companies operating in Ukraine 

were selected. The sample of tourism companies was formed based on three main criteria: 

1) the period of operation in the tourism market (more than 5 years), which guarantees the 

stability of management processes and makes it possible to assess their effectiveness in the 

long term; 2) a developed organizational structure and marketing strategy, which is necessary 

to study the mechanisms of adaptive management 3) activity in challenging conditions, in 

particular, during economic crises and global events, such as the COVID-19 pandemic, which 

makes it possible to analyze the flexibility and effectiveness of management decisions. The 

study includes Ukrainian travel companies such as: Join UP!, Coral Travel, ANEX Tour, TEZ 

Tour, TUI Ukraine, Vedi Tour Group-Ukraine, Fairyland, Mouzenidis Travel, Pegas Touristik, 

GTO Travel, Travel Professional Group (TPG), Accord Tour, Alf, Kompas and Itravel. When 

choosing Ukraine as the geographical focus of the study, the specific features of the local 

market were taken into account, which is characterized by significant instability due to military, 

economic, political and external threats. 

Results 

Level Components and Substantiation of Adaptive Management 

Implementation for Tourism Enterprises 
Adaptive management is an evolutionary approach to management based on the principles of 

system analysis, lifelong learning, and the ability of an organization to adapt to changes in the 

external environment. In contrast to classical management, which focuses on stability and clear 

planning, the adaptive approach emphasizes the dynamism and interactivity of processes. Its 

key elements are as follows: 

− flexibility of strategies due to the ability to quickly adjust plans depending on new 

circumstances; 
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− data analysis through the use of quantitative and qualitative indicators to assess the 

current state and make forecasts; 

− feedback through constant monitoring of results and adjusting actions based on the data 

obtained (Chukhray et al., 2025). 

Adaptive management is particularly relevant for tourism companies since this industry 

depends on many external factors, such as seasonality, political stability in vacation 

destinations, economic fluctuations, and consumer preferences. Implementation of this 

approach allows not only the survival in crisis conditions but also the discovery of new 

opportunities for development (Butler, 2020). 

The study of the main problems associated with the implementation of adaptive 

management in the activities of tourism enterprises in crisis conditions has shown the 

complexity and multidimensionality of the adaptive management process. The importance of 

this process is determined by the need for timely response to changes in the external 

environment, flexible adjustment of management decisions and ensuring the sustainability of 

the enterprise even under conditions of uncertainty. At the same time, the key strategic 

components of the systemic approach, which cover the object, subject, process and end result 

of management activities, should be reflected in the diagnosis of the level of adaptive 

management, which will allow to determine the vector of development of tourism enterprises, 

taking into account the crisis challenges (Suryawan et al., 2024).  

In order to assess the level of adaptive management of tourism enterprises in the context of 

the implementation of adaptive management, it is necessary to ensure the transition from 

qualitative to quantitative indicators, which will provide an objective and comprehensive 

understanding of the real state of strategic management. Such diagnostics should meet a 

number of requirements, in particular: 

− provide an opportunity to obtain a clear, unambiguous characterization of the current 

level of adaptive management at the enterprise; 

− be practically applicable, which implies the use of the optimal number of key 

parameters to assess the effectiveness of adaptive management and adaptation of the 

enterprise to crisis conditions; 

− facilitate the identification of strategic factors that have the greatest impact on 

management decisions and the enterprise's ability to adapt; 

− have a sufficient level of versatility while taking into account the peculiarities of the 

tourism sector, which requires high flexibility, customer focus and rapid response to 

changes in market conditions (Piubello Orsini et al., 2024). 

Fulfillment of these requirements is possible through a structural analysis of the key 

parameters of adaptive management through the prism of a systematic approach. At this stage 

of the research, such an analysis can be presented in the form of parameterization of strategic 

factors that directly affect the level of adaptive management of tourism enterprises (Nicolini et 

al., 2025). The main parameters of the process under study include the adequacy, completeness 

and sufficiency of adaptive management, including such aspects as information, regulatory, 

organizational and methodological support. Given the specifics of adaptive management in the 

tourism sector, the fundamental characteristics of the effectiveness of this process are the 

established strategic plan of the enterprise and the developed strategy of its activities, which 
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allows it not only to maintain a competitive position in crisis conditions but also to find new 

opportunities for its development (Metelenko et al., 2019). 

It should be noted that the definition of the main strategic factors given in the structured 

analysis (Table 3) is based on their distribution by the main categories of management (object, 

subject, process, result), as well as on the cause-and-effect relations between these components.  

 

Table 3 

Parameterization of the Dominants of Implementing Adaptive Management for Tourism Enterprises through the 

Prism of a Systematic Approach 

Dominant group Characteristics of internal dominants 

1. Marketing activities 

1.1. Conditions for planning marketing activities 

1.2. Conditions for diversification of marketing policy directions 

1.3. Organizing responsibility for strategic marketing 

1.4. Organizing control over marketing activities 

2. Organizational activities 

 

2.1. Motivation of employees 

2.2. Human resources policy 

2.3. Professional competencies of employees 

2.4. Organizational structure 

3. Economic activities 

3.1. Information support 

3.2. Financial support 

3.3. Organizational support 

3.4. Resource support 

4. Planned activities 
4.1. Strategic plan 

4.2. Market activity strategy 

 

The process of determining the level of implementation of adaptive management in the 

activities of tourism enterprises in crisis conditions cannot be rigidly algorithmized since it is 

carried out in an environment of high uncertainty, where dynamically changing external and 

internal factors play a significant role. The very specificity of management requires a 

comprehensive analysis of the set of strategic dominants that affect the effectiveness of 

adaptive planning and the ability of an enterprise to respond promptly to crisis phenomena. The 

main purpose of the diagnostic analysis is to determine the relative importance of the key 

factors that form the adaptive management system (Della Sala, 2025). The analysis of these 

parameters allows not only to identify the most important components that ensure the 

effectiveness of management in conditions of crisis instability but also to determine areas for 

adjusting strategies to increase their adaptability. 

Modeling the Implementation and Evaluation of Adaptive Management 
In order to achieve maximum objectivity of the diagnosis, a systematic approach is used, which 

involves the analysis of dominants through their parameterization and comparative assessment. 

We propose to conduct calculations for the tourism enterprise “Join UP!”. Tables 4, 5, 6,  and 

7 of the data show the initial values of the main parameters and the results of their analytical 

calculation, which allows us to determine the degree of influence of each of the components of 

adaptive management on the overall level of sustainability of a tourism enterprise in crisis 

conditions. Each table presents matrices of pairwise comparisons for different groups of 

dominants (marketing, organizational, economic and planning activities). The elements of the 

matrices reflect the relative importance of one criterion (dominant) compared to another on the 

Saaty scale: 

1 - equal importance; 
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3 - moderate preference; 

5 - significant preference; 

1/3, 1/5, etc. - reverse importance (lower importance). 

 

Table 4 

The Matrix of Pairwise Comparisons of Dominants that Determine the Dominant Group “Marketing Activities” 

of the Tourist Enterprise “Join UP!” 

Dominants (groups) 1.1 1.2 1.3 1.4 Local component 

1.1 1 1/2 1/2 5 .24 

1.2 2 1 1/3 4 .29 

1.3 2 3 1 1 .36 

1.4 1/5 1/4 1 1 .11 

 

As a variation, a value of 1/2 in Table 4 in the position (1.1, 1.2) means that dominant 1.1 

is half as important as dominant 1.2. The whole cascade of evaluation tables is formed in a 

similar way. 

 

Table 5 

The Matrix of Pairwise Comparisons of Dominants that Determine the Dominant Group “Organizational 

Activities” of the Tourism Enterprise “Join UP!” 

Dominants (groups) 2.1 2.2 2.3 2.4 Local component 

2.1 1 4 6 1/3 .33 

2.2 1/4 1 1 1/2 .12 

2.3 1/6 1 1 1/5 .08 

2.4 3 2 5 1 .46 

 

Table 6 

The Matrix of Pairwise Comparisons of Dominants that Define the Dominant Group “Economic Activities” of 

the Tourist Enterprise “Join UP!” 

Dominants (groups) 3.1 3.2 3.3 3.4 Local component 

3.1 1 3 4 2 .48 

3.2 1/3 1 1 3 .22 

3.3 1/4 1 1 1/2 .13 

3.4 1/2 1/3 2 1 .17 

 

Table 7 

The Matrix of Pairwise Comparisons of Dominants that Define the Dominant Group “Planned Activities” of the 

Tourist Enterprise “Join UP!” 

Dominants (groups) 4.1 4.2 Local component 

4.1 1 1/3 .3 

4.2 3 1 .7 

 

The results of the calculations confirm the importance of the impact of the adaptive 

management process for “Join UP!” and its effectiveness on the key elements of management 

of tourism enterprises in a time of crisis. At the same time, it should be noted that in order to 

ensure maximum accuracy in assessing the level of adaptive management, it is necessary to 

calculate not only local indicators but also the integral components of the main parameters, 

strategic dominants and other factors that determine the sustainability of tourism enterprises in 

a crisis environment. 

The integral component of the parameters of strategic dominants is formed by summing the 

products of local values of the relevant parameters, which allows to obtain a generalized 
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assessment of the level of adaptive management in the context of adaptive management 

implementation (Makedon et al., 2024b). The global component (GC) can be defined as 

follows: 

1

n

i i

i

GC LC IC
=

= 
     (1) 

where: 

LCi – the average or aggregate value of local components for each dominant group; 

ICi – an integral component that takes into account the influence of strategic dominants 

within each group; 

i – index of the dominant group (1 – marketing activities, 2 – organizational activities, 3 – 

economic activities, 4 – planned activities). 

Tables 8, 9, 10, and 11 present the calculation of the integral value, which takes into account 

local components and alternative development scenarios. According to the data obtained, the 

integral value for the dominant is 0.35, which indicates its significant impact on management 

processes in the tourism sector. Similarly, the values of the integral components for the strategic 

dominants of the diagnostics of the level of adaptive management are determined as the sum 

of the products of local and integral components that characterize the key parameters of 

adaptive management for the entire sample of tourism enterprises. 

 

Table 8 

Calculation of the Integral Component for the Dominant Group “Marketing Activities” of the Tourist Enterprise 

“Join UP!” 

Components of dominants 1.1 1.2 1.3 1.4 
Integral component 

Local components of dominants .24 .29 .36 .11 

Integral components of dominants .35 .5 .1 .41 .31 

 

Table 9 

Calculation of the Integral Component for the Dominant Group “Organizational Activities” of the Tourist 

Enterprise “Join UP!” 

Components of dominants 2.1 2.2 2.3 2.4 
Integral component 

Local components of dominants .33 .12 .08 .46 

Integral components of dominants .45 .1 .09 .21 .26 

 

Table 10 

Calculation of the Integral Component for the Dominant Group “Economic Activities” of the Tourist Enterprise 

“Join UP!” 

Components of dominants 3.1 3.2 3.3 3.4 
Integral component 

Local components of dominants .48 .22 .13 .17 

Integral components of dominants .19 .17 .5 .06 .2 

 

Table 11 

Calculation of the Integral Component for the Dominant Group “Planned Activities” of the Tourist Enterprise 

“Join UP!” 

Components of dominants 4.1 4.2 
Integral component 

Local components of dominants .3 .7 

Integral components of dominants .25 .16 .19 
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Ultimately, the integral components are used to determine a single generalized global 

indicator that reflects the overall level of implementation of adaptive management in the 

activities of tourism enterprises in crisis conditions. This indicator is formed by summing up 

the products of local and integral components of all strategic dominants included in the system 

for diagnosing the level of adaptive management. 

The calculation of the global integral component of the tourism enterprise “Join UP!” makes 

it possible to obtain a comprehensive assessment of the effectiveness of adaptation mechanisms 

used by tourism enterprises to maintain competitive positions and ensure sustainability in an 

unstable market environment. Let’s substitute the values into the formula (1): 

 

GC = (0.26⋅0.31) + (0.15⋅0.26) + (0.27⋅0.2) + (0.32⋅0.19) = 0.0806 + 0.039 + 0.054 + 0.0608 

= = 0.264 

 

The methodological approach allows not only to identify the key factors influencing 

strategic development but also to reveal areas for further improvement of adaptive 

management. A detailed calculation of the global integral indicator is presented in Table 12, 

which shows the relevant results. 

 

Table 12 

Calculation of the Global Component for the Tourism Enterprise “Join UP!” 

Components of dominants 1 2 3 4 
Global component 

Local components of dominants .26 .15 .27 .32 

Integral components of dominants .31 .26 .2 .19 .26 

 

Taking into account the results obtained, the level of adaptive management of the tourism 

enterprise “Join UP!” is 26%, which characterizes it as low. Similar calculations were made 

for the other 14 tourism enterprises in the sample and the overall result is presented in Table 13.  

 

Table 13 

Integral Components for the Dominants of Diagnostics of Adaptive Management of Tourism Enterprises (Sample 

of 15 Tourism Enterprises) 
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1. Marketing .34 .76 .23 .57 .32 .72 .45 .21 .57 .32 .83 .26 .58 .32 .61 

2. Organizational .29 .86 .20 .54 .25 .73 .42 .25 .69 .35 .89 .32 .61 .34 .53 

3. Economic .22 .87 .18 .64 .28 .80 .53 .29 .74 .31 .79 .29 .54 .39 .68 

4. Planned .21 .78 .19 .67 .31 .78 .47 .23 .54 .40 .81 .36 .48 .42 .47 

Global component .26 .81 .20 .62 .30 .76 .47 .24 .63 .34 .83 .31 .54 .37 .57 

 

According to the data presented in Table 13, the results of implementing adaptive 

management in the activities of tourism enterprises, obtained using the hierarchy analysis 

method, demonstrate general compliance and do not go beyond the defined levels. The 

deviation of the results obtained is .45 (4.51), which indicates a high level of consistency in the 

estimates. 
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According to the results of the research, it was found that a significant proportion of tourism 

enterprises in the sample (7 out of 15) have a low level of adaptive management, which 

indicates insufficient flexibility of management processes in response to crisis situations. 

Another 4 enterprises demonstrated an average level of adaptation, which indicates the 

presence of certain crisis response mechanisms, but with limited capacity for rapid 

transformation of the business model. Only four enterprises have achieved a sufficient level of 

adaptability that allows them to effectively manage risks and implement development strategies 

even in an unstable environment. 

Discussion 
The results of the conducted research confirm the value and necessity of implementing adaptive 

management technologies for tourism enterprises in crisis conditions, which is consistent with 

the findings of a number of previous scientific works. Studies have shown that most tourism 

companies have a low or medium level of adaptation to changes in the external environment. 

These findings confirm the study by Köpeczi-Bócz et al. (2025), which indicates insufficient 

flexibility of business processes in tourism. 

     Our results also emphasize the importance of rapid response to market changes and the need 

for flexible planning, which is in line with the findings of Higham et al. (2008). It has been 

proven that the key factors of effective adaptation are strategic planning, marketing 

diversification, human resource development, and financial stability, which is confirmed by 

Phan et al. (2021). The use of the hierarchy analysis method made it possible to identify the 

most critical aspects of adaptive management that require future improvement. 

     The results are also in line with the findings of Månsson et al. (2023) and West et al. (2019), 

who emphasize that adaptive planning is a multifunctional process that encompasses both 

strategic vision and specific management decisions. However, the current research has revealed 

significant differences in the level of adaptation between tourism enterprises: some companies 

demonstrate a high level of readiness for change, while others need to improve their strategies 

more thoroughly. 

     According to Chughtai et al. (2024) and Bonini et al. (2024), adaptive management 

contributes not only to efficiency but also to the formation of the ability to develop in a long-

term manner in the face of instability. The conducted research confirmed the idea that 

enterprises with a higher level of adaptive management have better prospects for maintaining 

market positions and attracting new customers. In addition, the conclusions of Rossouw and 

van der Merwe (2024) regarding the need to integrate all levels of management to form a single 

development vector were fully confirmed. 

     However, the obtained results partially disagree with the findings of Garmestani et al. 

(2023), who emphasize that adaptive management is effective only if approaches to its 

implementation are combined. This conclusion is based on the fact that the tourism sector 

requires not only clear strategic management but also the ability to quickly adapt to a changing 

environment, which centralization alone cannot fully ensure. The obtained balance allows us 

to take into account the specifics of the tourism market, in particular, its high sensitivity to 

external factors (seasonality, economic fluctuations, consumer preferences) and also ensures 

flexibility and efficiency in responding to market changes. These provisions are confirmed by 

the allocation of components of adaptive management development, such as strategic 
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flexibility, feedback and parameterization of dominants (marketing, organizational, economic 

and planning activities), which reflect both the process and the result of management activities 

under conditions of uncertainty. 

     The novelty of the research lies in an integrated approach to assessing the level of adaptive 

management using system analysis and hierarchy analysis. For the first time, the key strategic 

dominants of tourism enterprises were parameterized and an integral indicator of the level of 

adaptation was calculated, which allowed to identify specific aspects of management that need 

to be improved. Thus, the results of the research are of great theoretical and practical 

importance. They complement the scientific discourse on adaptive management in tourism by 

offering new approaches to assessing the level of adaptation, and the proposed methodology 

can be used by tourism companies to increase their sustainability and competitiveness in times 

of crisis. In further studies, it is recommended to expand the sample and analyze the long-term 

impact of adaptive management on the activities of enterprises. 

Conclusion 
Based on the results of the research, the defining strategic dominants of adaptive management 

are allocated, which cover the main aspects of tourism companies: the object of management 

(enterprise), the subject of management (managers and other participants in the process), the 

process of adaptation itself and its result. The content of the system of criteria for assessing the 

level of adaptive management, which is important for successful adaptation to difficult and 

crisis situations, is substantiated. The assessment included marketing, organizational, 

economic, and planning activities for tourism enterprises. In order to verify the practical 

effectiveness of the proposed assessment methodology, the level of adaptive management in 

15 tourism enterprises in Ukraine was assessed. The obtained results showed a significant 

difference between the companies. It was found that most of them have a low or medium level 

of adaptation, which indicates the insufficient development of flexible management 

mechanisms. At the same time, some companies demonstrate a high level of strategic 

adaptation, which gives them a competitive advantage in an unstable environment.  

     Therefore, within the framework of the research, a comprehensive diagnosis of the level of 

adaptive management of tourism enterprises was carried out based on the developed structure 

of strategic dominants and key parameters of adaptive management. The combination of these 

factors through the use of the hierarchy analysis method made it possible to obtain an objective 

assessment of the level of managerial flexibility of the studied enterprises. The proposed 

approach is based on the method of hierarchy analysis and includes the creation of a matrix of 

pairwise comparisons of key strategic dominants and creates research opportunities that allow 

to numerically assess the level of influence of each element of adaptive management on the 

overall sustainability of the enterprise and determine the effectiveness of management 

decisions in possible crisis conditions. 
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