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ABSTRACT
Keywords: The relevance of this topic lies in the growing importance of socially responsible
Socially responsible behaviour, businesses to ensure economic sustainability in the face of modern challenges and
Socially responsible shocks. Increasing the level of social responsibility of business is becoming a key factor in
Management, Responsible building trust, ensuring sustainable development and adapting to change. This study
business conduct, Business and ~ analysed the approach to developing socially responsible businesses in economic
human rights, Human rights instability. The research methodology is based on system analysis, comparative
due diligence approaches and quantitative modelling to identify effective strategies for implementing

social responsibility. The study has identified important factors that influence the
Received formation of socially responsible businesses, including macroeconomic changes,
20 January 2025 regulatory requirements and public expectations. Capital investments by companies in
Received in revised form social programmes have proven to be more resilient to economic crises. The results
20 February 2025 have been used to develop business recommendations for integrating social initiatives
Accepted into their corporate strategy. For instance, the use of adaptive models of corporate

social responsibility can help reduce risks and enhance competitive advantages.
Consequently, applying such an approach can contribute to strengthening a company’s
reputation and ability to respond effectively to rapid changes.
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The current period, characterised by financial instability, global challenges, and increasing
public awareness, calls for a trend towards ethical leadership within enterprises to achieve
long-term corporate sustainability. Companies are compelled to modify and implement
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methods that prioritise the well-being of communities, ecosystems, and future generations in
the face of financial downturns, changes in regulatory requirements, environmental
catastrophes, and societal unrest. Building trust is one of the key components for enhancing
corporate ethical responsibility and ensuring the ability to adapt effectively to
transformations.

Corporate social analysis is highly relevant to the issue in the context of the growing
importance of the mechanism in its adaptation to modern financial challenges and crises.
Research in this area has shown that corporations that expend resources on social
programmes, practise socially responsible activities and conduct ethical commercial efforts
are more resilient to fiscal disruptions and manage to stay in the market in the face of a severe
recession. Porter and Kramer (2011) and studies by Elkington and others make clear the
urgent need to link ethics with corporate strategy. It is about responsible leadership coupled
with long-term strategic development.

Concurrently, the effectiveness of several strategies in implementing Corporate Social
Responsibility (CSR) in economic crises needs to be evaluated. In this light, assessing the
effects of macroeconomics, compliance standards, and socioeconomic conceptions in creating
conscience firms is of special importance. The study aims to evaluate the ways of making
ethically conscious businesses during a time of financial crisis, determine the most effective
ways of implementing ethically oriented businesses, and evaluate their influence on
maintaining the company in existence.

Literature Review

The Socially Responsible Business (SRB) development in modern conditions of upheaval has
become not only the ethical standard but an indispensable strategic imperative for the
adaptability and resiliency of companies. In order to get a deeper view of the basis of the
conceptual aspects, advantages and disadvantages of such socially responsible practices in the
business environment, it is vital to study the literature on this research topic (Kourula, 2022;
Mallin, 2009; Neitzert & Petras, 2022; Nirojan, 2024; Setiawan et al., 2022; Tiurina et al.,
2023; Yevdokymova et al., 2019).

Following Friedman’s (2007) framework, the primary approach is to understand corporate
social responsibility (CSR), which is that the primary responsibility of business is to generate
wealth for shareholders. Recent interest has grown around a new approach by social scholars
Porter and Kramer (2011), who explain that adding social needs into business strategy creates
“shared” value. This approach has enabled companies to become competitive in the market
and create long-lasting relationships with all stakeholders.

By exploring the construction of social responsibility as a multidimensional construct,
Carroll (2021) offers a close match to Porter and Kramer (2011) understanding of business as
having both ethical (legal), business, philanthropic, and economic obligations. By contrast,
Herzberg and Rudeloff (2022) highlight that increased business openness is achieved through
globalisation and the formation of social initiatives. Ashraf and Afshan (2021) study the
influence of the socio-cultural crisis on the CSR model and the significance of still investing
in social by continuing to build trust in the brand.

Aims: The primary goal is to study approaches to developing socially responsible
businesses in conditions of economic instability. Specifically, the focus is on assessing the
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impact of macroeconomic dynamics, the regulatory environment, and societal expectations on
the formation of ethical corporate behaviour. The aim is also to evaluate the integration of
social initiatives into corporate strategy as a tool to enhance companies’ resilience to crises.

To achieve this goal, the following steps are required. The first step involves prioritising
societal benefits, preserving the environment, or ensuring fair treatment of employees. This
illustrates how businesses adapt their social responsibility to economic changes.

The second step is incorporating social efforts into their plans to improve the company’s
market standing and reputation.

Thus, the research aims to develop a structured method for cultivating socially conscious
enterprises as a robust strategy for ensuring the financial well-being of businesses during
turbulent times.

Method

A comprehensive methodology was implemented to thoroughly examine the progress of
ethically conscientious enterprises amidst economic disruptions. This methodology
incorporates various techniques to outline the key components that define such businesses.
Our approach compared CSR’s traditional and dynamic organisational structures in various
economic scenarios for a good comparative score. Through inductive and deductive bases of
development, theories were developed regarding the impact of social programmes on
corporate competitiveness during financial instability. The logical conclusion, preconditions,
and key elements of CSR strategies were used to construct these theories.

The proposed approach is content analysis-based and permits evaluating the degree of
social effects that impact the clarity of financial reporting, stakeholders’ trust, and compliance
with social responsibility, environmental development, and human rights under changing
market conditions. A second set of methods, scenario forecasting, was employed to predict
the potential outcomes of different financial situations and their effect on future CSR
approaches. This was very important in finding how different interpretations of response
models companies exhibit when they operate in turbulent and unstable economic conditions.

In addition, the concept of developing shared value embodied in Porter and Kramer (2011)
was incorporated to determine how companies can achieve economic prosperity while solving
societal challenges. This is the core theory upon which to evaluate whether social additions
can add value to the strategic business path. This model combines shock mitigation strategies,
resilience, and protection of human rights. Painstaking research and respect for human dignity
help align financial, communal, and environmental aspects with corporate ethics policies.

These investigations were primarily based on material from academic journals and reports
of international organisations, including the Global Impact Investment Network, the Ministry
of Economy of Ukraine and corporate documents (Global Reporting Initiative (GRI) Annual
Reports, 2017). They bring in this strategy because it enables them to read about the effect of
social capital on the durable resilience of businesses in their financial struggles in
environmental sustainability and human dignity.

Results
The research presents tables showing how social initiatives influence business resilience and
the capability to withstand economic adversity. Thus, we discuss the roles of both traditional
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and adaptive approaches to corporate social responsibility (CSR) when the economy
experiences unexpected turbulence.

The comparative analysis of various levels of social investment in terms of sustainability,
reputation, competitiveness, and their effect on business profit is summarised in Table 1. The
data shows how low social investment is linked to a very low value of financial stability
(30%), low competitiveness (15%), and also not a very high value of the relationship between
profitability (r = .2). However, institutional capacity is still important (80 percentage points).
In the average investment sector, financial stability increases by 60%, competitiveness
increases by 40%, and the correlation with profitability increases (r = .6), with a significant
positive impact. The highest performance is observed with high levels of social investment:
financial stability is 90%, reputation competitiveness increases significantly (80 percentage
points and 70%, respectively), and the correlation with profitability is maximised (r = .85).
The findings point to how social investment can be a strategic tool to help a company secure a
stronger position for its long-term development.

Table 1

The Impact of Social Spending on Business Financial Condition
Level of social Financial stability level Impact on reputation Impact on Correlation with
investment (%) (points) competitiveness (%) profitability (r)
Low 30 80 15 2
Medium 60 50 40 6
High 90 80 70 .85

Note. Source: Data are based on research by Pimenova et al. (2023), GIIN (2024), IOF (2018), and statistics from the Ministry of Economy
of Ukraine (2022)

Key parameters affecting business performance are compared between traditional and
adaptive corporate social responsibility (CSR) models (Hil et al., 2006; Apaalabono et al.,
2024; Bansal & Song, 2017; Basu & Palazzo, 2009; Bhagwat et al., 2020). In Table 2, low
flexibility to economic changes (30 points), moderate impact on business continuity (50
points), limited benefits in turbulent environments (40 points), but 50% efficiency are found
in the traditional model. However, the adaptive model is generally significantly better than the
traditional model: its flexibility in change is high (80 points), it significantly increases the
resilience of the enterprise (90 points), it provides significant benefits in conditions of
economic instability (85 points), and its average efficiency reaches 85%. These data show that
Adaptive CSR models are more effective when companies face unforeseen challenges in the
current economic environment (Sapana, 2024).

Table 2
Comparison of Traditional and Adaptive CSR Models
CSR model Flexibility to economic Impact on business Advantages in turbulent  Average efficiency (%)
changes (points) sustainability (points) conditions (points)
Traditional model 30 50 40 50
Adaptive model 80 90 85 85

Note. Analysis based on Porter and Kramer (2011), Yang and Yan (2020)

Table 3 illustrates the impact of varying levels of investment in social business on key
indicators of a company’s long-term stability: crisis response effectiveness, period of stability
and financial stability. A company is stable with a low level of investment (20%), crisis
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response effectiveness (30%), and the post-crisis stabilisation period, which is most extended
(12 months). A moderate level of investment significantly improves these indicators: stability
increases to 50%, effectiveness to 60%, and the stabilisation period becomes a short 8 months.
Suppose you have a high amount of investment. In that case, the company will become stable
at 85%, the efficiency rate for crisis response will rise to 90%, and the stabilisation period will
not exceed 4 months.

Table 3
Comparison of Investments in Social Enterprises and their Impact on Long-term Sustainability
Level of investment in Impact on sustainability (%) Efficiency in crisis conditions Stabilisation timeframe
social initiatives (%) (in months)
Low 20 30 12
Medium 50 60 8
High 85 90 4

Note. Source: Elkington (2004, 2020), IOF (2018)

The data demonstrates that investments in social enterprises can increase a company’s
resilience, provide it with competitive advantages during economic instability, and enable
rapid recovery after a crisis.

These tables document that investing in socially responsible businesses and adapting the
CSR model to an adaptive one will enhance companies’ long-term resilience and
competitiveness. High-level social investment allows companies to adapt effectively to
economic challenges by increasing financial performance, reputation, and business resilience
(Dahles & Susilowati, 2015). Based on these findings, there are possibilities for developing
business recommendations for embedding social investment in development strategies.

Discussion

The research demonstrated the role that funding plays in social capital to facilitate business
resilience in financial instability and unforeseen circumstances for commercial organisations,
revealing that commercial organisations invest in charitable initiatives whilst bearing more
resilience to economic disruptions. Socially responsible enterprises operating in specific
communities serve as one of the pillars ensuring the overall resilience of these communities,
particularly during post-war reconstruction. This is especially significant when such
enterprises employ one of the most widely represented socially vulnerable groups — veterans
and war veterans. It is worth noting that this will be relevant both in the context of
employment and, of course, during the restoration of the community’s social and other
infrastructure.

Social investments are indispensable in the post-war period of economic recovery, thus
helping to stabilise and create trust in companies, according to Petrukha et al. (2023).

Tabular evidence shows that significant social engagement strengthens economic stability
and enhances business competitiveness, bolstering organisational longevity (Pimenova et al.,
2023). In addition, the research emphasised a flexible, corporate social responsibility (CSR)
model instead of classical methodologies. Porter and Kramer (2011) explain that flexibility
becomes key to success in a dynamic commercial world. By allowing enterprises to modify
strategies quickly amid a crisis, responsive models enable enterprises to respond to crisis
scenarios, adjusting strategies based on emerging economic turbulence (Sekkiou & Azouaou,
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2023; Zhang & Qureshi, 2022). Flexible approaches are better than traditional systems, which
are rigid and do not adapt to changing commercial climates (Wang et al., 2022).

The issue of developing socially responsible business in Ukraine can be considered from
three perspectives: the lack of strategic vision by the state; the lack of understanding of the
importance of socially responsible behaviour by businesses, society, and the state (and
sometimes businesses do not clearly understand what is expected of them); and the lack of
incentives from the state for companies to engage in socially responsible business practices.

The research proposition supports the observation that substantial capital allocation to
social initiatives improves the resilience and versatility of commercial structures in a situation
of financial uncertainty. Petrukha et al. (2024a) argue that social enterprises are necessary for
promoting sustainable business practices. The research indicates that corporate caring for the
environment matters to corporate resilience and financial prosperity as it contributes to
societal transformation.

The research, however, looks at only a few sectors of the economy and is not applicable to
other parts of the economy. Petrukha et al. (2024b) point out that adjustments towards a more
inclusive economy through socially oriented initiatives contribute to strengthening
companies’ resilience to economic challenges. In addition, limited data exists on the impact
social investments have on organisations’ sustainability, with a lack of geographically
complete attention paid to companies located in particular locations (Kanji & Chopra, 2010).

Future research should include more examined studies of corporations to broaden the scope
of the studied corporation and determine the impact of social enterprises on sustainable
development in various market contexts and within different categories of companies. Culture
and politics, which can affect the success of corporate social responsibility in different
countries, should also be considered. While the research has some limitations, it provides
information for companies looking to be more resilient during trying times. By incorporating
social strategies in a business plan, businesses improve sustainability. However, significant
work must still be done to acknowledge that success in this area is never perfect — and that the
approaches must be revised continuously to address changing societal needs and demands.

Raising awareness can be achieved through a variety of tools. In modern realities,
researchers are increasingly focusing on the use of various digital tools, online educational
platforms, and portals, which are particularly useful when working with large volumes of
information. Online information portals about socially responsible business are quite common
in many countries, including in the EU. Some of these were created on government initiatives,
while others were developed by business communities or non-governmental sectors.

For example, in France, there is the National Platform for Global Corporate Social
Responsibility Actions, established with the support of the Prime Minister of the French
Republic (Pushak et al., 2022). In Germany, there is the thematic platform “Sustainable
Development,” created by German business organisations to share CSR practices within
Germany (Econsense, 2025). Meanwhile, in Italy, there is the Italian Platform for the
Promotion of Corporate Social Responsibility (Fondazione Sodalitas, 2025).

In Ukraine, there is a lack of comprehensive informational resources on conducting
business based on principles of social responsibility, which presents a barrier to the adoption
of such practices among enterprises. Some countries have created informational portals to
help companies identify their specific requirements. In France, there is a dedicated CSR portal
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(Plateforme RSE; Vérifiez vos obligations), which, in addition to providing general
explanatory information, allows users to verify specific corporate commitments. Searches can
be conducted using several parameters:

1. SIREN (Systeme d’ldentification du Répertoire des Entreprises) — a unique
identification number assigned to every company or organisation registered in France,
analogous to Ukraine’s Unified State Register of Enterprises and Organisations (EDRPOU
code). Part of the information from the French public registry can be downloaded using
SIREN.

2. Number of employees in the company (categories such as 0-9, 10-49, 50-249, 250-
299, 300499, 500-4999, 5000-9999).

3. Net turnover for the previous financial year (e.g., 0-900,000 euros, 900,000-50 million
euros, 50-100 million euros, 100 million euros or more).

4. Closing balance for the previous financial year (e.g., 0-450,000 euros, 450,000-25
million euros, 25-43 million euros, 43-100 million euros, or 100 million euros or more).

5. Whether the company is registered on a European regulated market.

6. Whether the company has a parent company or belongs to a group comprising one or
more subsidiaries.

Based on search results, rules and requirements applicable to a specific company can be
modelled. For example, the publication of a sustainability report (CSRD), the need for
internal procedures for collecting and processing reports, comprehensive audit plans to
prevent risks of human rights and environmental violations, anti-corruption systems, energy
audits (assessment of energy efficiency), measurement of direct greenhouse gas emissions,
and plans for their reduction, as well as professional equality indicators (e.g., measuring the
gender pay gap in enterprises). Both search queries and other information are publicly
accessible to all stakeholders, including citizens and civil society organisations (Kaaba, 2022).
This ensures public oversight, as citizens can track companies’ commitments in advance and
assess their fulfilment.

The creation and functioning of such a thematic online information portal should also be
implemented in Ukraine. However, first and foremost, the Ministry of Economy of Ukraine
must prepare consolidated methodological recommendations on the requirements associated
with conducting business, which would form the foundation for the operation of such an
online portal.

Conclusion
Research suggests that profitable socially responsible companies endure periods of economic
downturn for longer than comparable non-socially responsible companies. This means a
strong positive correlation between social commitment and fiscal resilience, and the capacity
of corporations to react to forthcoming problems. The forthright findings underline the
necessity of a switchy Corporate Social Responsibility (CSR) model capable of altering
depending on dynamic market circumstances. Businesses applying for social programmes
enjoy the financial returns and build their image among customers and employees who will be
its advocates. Hence, the business becomes a strong competitive advantage in the market.

In addition, social contributions lead to sustainable enterprise development through the
development of strong and transparent relations with stakeholders, most especially during
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times of financial instability. Rather, the research exhibits certain limitations with respect to
the apprehended geographic and sectoral fabric of the sample and the absence of in-depth
evidence on the sustained impact of social investments on corporate resilience. These
limitations notwithstanding, the findings offer practical relevance to companies and can help
them enhance CSR strategies, specifically during times of economic hardship.

Therefore, companies should work toward developing social responsibility models of high
flexibility and adaption that can considerably reinforce their resilience to economic shocks.
This becomes particularly important in light of post-war recovery when economic conditions
tend to be uncertain, and companies have to respond rapidly to new realities. More research
with an expanded sample, particularly including diversified regions and sectors, will be
needed to draw more accurate conclusions about the effects of social investments on the long-
run sustainability of businesses.
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