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Over the years, globalization has significantly transformed traditional societies into a 

modernized structure, thus increasingly opening up several relevant subjects for research. This 

rapid expansion of the global economy has led today's corporations to hire an increasing number 

of multinational professionals in the cross-cultural setting. As the distance of the country's 

borders has shrunk, it has progressively become important to align organization procedures 

along the movement of labor to international borders. However, leading an interconnected 

system of globalized operations is not an easy task. From the stakeholders’ perspective, the 

firms require an ability to influence the corporation's doings, representing a diverse need for 

cultural management. 

     The role of leadership in societal cultures has been for centuries. It is clear that today, 

business reality has become a strong case for strengthening cross-cultural leadership. 

Leadership plays an integral role, especially in diverse settings of different cultures (i.e., beliefs, 

attitudes, values, and norms). The leadership, focusing on the transformation and development 

of the societies, plays an inspiring role in the cultural context. Global leadership demands the 

establishment of interpersonal skills in the rise of firms on the foreign forum (Caligiuri & 
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Caprar, 2023). However, the leadership role is not bound to national borders only; it has a 

unique position in the world. Leadership in cross cultures goes beyond the wider set of 

geography, thus making the organization's vision a reality. 

      To remain the key player in the global setup, the leaders play an integral role in managing 

cultural diversity (van Knippenberg & van Ginkel, 2022). The cultural leaders enable the 

change in the organizational structure. The leaders in the varied business environment build 

strong interpersonal relationships with people of different groups. The leaders in the cross-

cultural setting significantly make the teams follow the deep-rooted cultural values and beliefs 

at the workplace. Leaders motivate a diverse team and manage change effectively 

(Davidaviciene & Al Majzoub, 2022). They bridge the cultural gap by helping the businesses 

to achieve their goal. Given this, despite the profound role of leaders in cultural management, 

the question of to what extent the leaders influence cross-cultural practices is yet to be 

understood. For that, a meaningful power of leadership in the cultural context needs to be called 

on an international level. Today, many businesses do not recognize leadership as a universal 

trait. Concerning this, this special research is vital for determining the approach, challenges, 

and strategies of this grown approach that appears to be viable today in all contexts. 

         Undoubtedly, interest in global leadership has increased in recent years (Azeredo & 

Henriqson, 2023). Because of this, the nature of the work has fundamentally changed. This 

phenomenon caused by globalization, competition, and innovation has increased the 

complexity in the international workplace (Muktamar et al., 2023). The increasing ambiguity 

of the diverse cultures has raised the expectations of individuals regarding leadership.  When 

leaders lack knowledge of the cultures, they may face challenges, such as cultural differences, 

conflicts, insensitivity, etc. These challenges may make it difficult for leaders to navigate the 

differences in norms and values, which can lead firms to fail in the international market (Egitim, 

2022). Not all individuals can adapt to the changing diversity. Thus, embracing diversity and 

overcoming cultural challenges can strengthen organizations to new heights of success. The 

new tools and strategies can equip organizations to become more effective with the blessing of 

cross-cultural leaders. Globalization has indeed introduced numerous complexities in decision-

making and strategic planning. Hence, adopting novel strategies of diverse perspectives allows 

leaders to address the challenges in the way of operating internationally (Padilla et al., 2024). 

In the fast-paced business environment, developing a richer understanding of leadership in cross 

cultures can lead the firms to expand overseas. Cultural competency, training, cross-cultural 

team building, and regular communication promote the understanding and alignment of the 

diverse cultural set (Brown et al., 2022). Indeed, effective leadership in cross cultures requires 

a blend of cultural awareness, adaptability, communication, and clear vision to navigate the 

growing complexities of globalization, thereby harnessing the benefits of leadership towards 

achieving business success (Bratianu & Paiu, 2023). 

        Leadership is a tool to neutralize cultural differences.  Nonetheless, despite the increased 

significance of leadership in the cross-culture, businesses are still using traditional practices to 

operate in the international market (Ipsmiller et al., 2022). But, to be effective on a global scale, 

leaders today require a change in leadership style to match the cultural expectations of each 

group member. Various cultures are rooted in different societies and form a unique pattern of 

thoughts and behaviors. The concept of leadership is present in all cultures, where the 

description of great leaders is also present in culturally diverse writing (Kortsch et al., 2023). 



International Journal of Organizational Leadership 13(First Special Issue-2024)                                                           3 
 

 
 

However, despite comprehensive research on leadership, to our knowledge, a complete 

understanding of the power of leadership in diverse cultures is needed to gain business success. 

Hence, this well-established gap calls future researchers to present a systematic variation in 

values, attitude, and behaviors and their link to leadership (Azevedo & Jugdev, 2022). The 

importance of the leadership varies across the borders. Examining the possible nature of this 

variation is a valuable initiative that aims to review the development of leadership in the global 

context. Indeed, this special issue shows a wider scope of this research in cross-cultural 

leadership. To analyze and review the systematic trends in today's economy, it is essential to 

conduct research that directs future researchers toward leadership and global success. 

   This shows that the increasing dynamic of the business corporations has raised interest in the 

leadership. The concept of cross-culture, the interaction of different cultures, has a profound 

influence on workplace ethics and the daily lives of employees, which is also relevant to the 

new requirement of multicultural competencies (Seijts & Milani, 2022). It is a common find 

that leadership adds to the diversity of the teams and creates a greater amount of collaboration 

at the multinational level (Lu et al., 2022). Therefore, today, international organizations require 

leaders to adjust to diverse environments to achieve new heights of business success (Madi 

Odeh et al., 2023). Hence, from this, it is evident that this topic is of great significance, which 

demands shedding light on the development of the leadership proceeding. Understanding and 

appreciating the leadership in the different regions is essential for effective management of 

businesses. It is of great importance that organizations today develop competence to gain 

success in the globalized society, especially in a cross-cultural context.  Concerning this need, 

this special issue delves into the intricacies of leadership in the cross-cultural context. 

Fundamentally, it explores the strategies leading to the organization's success. The primary 

objective of this issue is to shed light on the challenges and opportunities of leadership in the 

globalized business setup. This paper encourages organizations to adopt the approaches that 

ensure the implementation of leadership to gain global success. 

      Leadership is a unique context that meets the requirements of the national cultures. In this 

regard, the special issue research enhances the needs and functioning of leadership in 

multicultural environments. It generates deeper knowledge of the highest significance of 

leadership in multinational organizations. Indeed, the importance of leadership in the cross-

cultural context provides a new vision to be developed. By initiating discussion on the global 

model of leadership and portraying different viewpoints, this special issue is a profound way of 

opening numerous avenues for multinational organizations. It is an innovative work that sheds 

light on the key concepts of leadership. It helps the firms gain access to new markets and talents. 

This research enables individuals to understand the difference between local and foreign 

cultures. Indeed, it makes individuals understand the role of leadership in modern times of 

increased globalization. It gives valuable insight into the strategies that can benefit 

organizations by better dealing with the complexities of diverse cultures. This universal aspect 

of leadership is the key driver of national prosperity and organizational success. 

      Hence, in the future, this call will help organizations to adopt effective leadership to gain 

global success. Furthermore, it will offer new opportunities for organizations to continue their 

operations in the international market. It will help us test our knowledge in different countries 

and determine the boundary conditions and need for effective leadership to fill the universal 

gap concerning cultural adaptability. In particular, this study calls for worldwide scholars to 
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contribute to this topic by adopting the leadership agenda. This research opens a new forum for 

advanced researchers. It draws the international attention of scholars, researchers, and 

professionals toward leadership in the global context. Fundamentally, it invites new researchers 

to uncover this paradigm of leadership in today's world by significantly responding to this call. 

It welcomes researchers, worldwide scholars, writers, and academic experts to discuss their 

findings concerning leadership in the global setup. 

      This call actively seeks knowledge on the following topics but is not restricted to these only: 

• Cultural Intelligence and Leadership Effectiveness 

• Sustainable Leadership and Employee Performance 

• Cross-Cultural Leadership and Organizational Performance 

• Communication Strategies in Cross-Cultural Teams 

• Conflict Resolution in Diverse Teams 

• Global Leadership Development Programs 
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